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Pensionfunds1.01 - Follow the money…

pension fund or 
insurance company

(3)
fund or insurer pays out
pensions

employee

(2)
total contribution
handed over by 
employer

(1)
contribution by employee 
(e.g. 1/3 of total contribution) 
withheld from salary 

employer
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Assets and Technical Provisions

I. Impact “New Financial Framework” effective 1/1/2007

II.Indexation-ambitions, translated into ALM and SIM

III.Prudent Person Principle laid down in EU IORP Directive

IV.Responsibility for strategic policy as well as translation into 
tactical decision making process

V.Regulator’s (“DCB”) report on PF’s investments in Real Estate 
(Funds) (also: Alternatives, Private Equity)
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Governance - checks and balances

I.Corporate Governance Codes (Tabaksblat / 
Frijns / Streppel)

II.Pension Fund Governance - different animal?

III.SRI & PRI requirements for fund 
investments?

IV.Compliance issues
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Communication

I.“Declaration of investments beliefs”

II.Responsible Investment policies

III.Transparancy initiatives

IV.Exclusion lists

V.Class Actions
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Legal developments: mounting pressures…

Management incentives

- Alignment / Conflict of Interest 

- Key Man clause

Management Fees
- The management fee should be high enough to keep the manager 

afloat but should be too small to enable the manager to walk away

Governance
- Side letters?


